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Expressing Full Potential =

1. Expressing Capacity in all ‘Our Life’s Domains’

Having garnered increasing full potential in ‘All One’s Roles’ this 1st section of
Living Legacy focuses taking it out into the world and eing an positive influence
in all the Domains of Your Life: home, community, institutions, work,
professional association, fraternal order, schools, alma mater... Also supporting
you uplift the group aspirations you identify with: gender, ethnicity, culture,

Building a Living Legacy
The King’s Journey to Destiny —
The Extraordinary Adventure Manifesting One’s Mission for Self and
Other, Making a Difference and Advancing the Human Spirit

Partnering with

POWERPIVOT

GROUPS FOR MEN MALE

MENTALITY

@
Our Life’s Domains
2. Living Legacy Support Plaform

The 2" section describes Living and Leaving a Legacy for you, with your family,
organization, business... Besides planning for Legacy you leave behind, there’s
the one you passionately live now. Living Legacy is about transformative
service, ‘fire in the belly’ — Purpose — Mission — Vision now. What concerns are
there for the world you influence, what Problems do you, you, your family and

those you are connected towant to help solve. What is your Platform and Program?

race, disability, age... Plus helping advance the highest ideals of state and nation.

3. Enterprise Launch & Development Services

An Innovation Incubation, Launch & Strategic Development Platform Ensuring a Triple Bottom Line
for Inventors, Entrepreneurs, Innovative Execs., Creative Mgnrs.

LIVING

LEGACY
People, Planet, Profit

Sample Deliverables

¢ Business Concept Vetting

e Business Plan, Exe. Summary

¢ Financial Strategy, Financials

e Presentation Pitch Deck

¢ Phased Strategic Develop. Plan
e Team Recruit & Org. Culture

The 3" Living Legacy section describes forthcoming services that facilitate incubating,
launching and expanding your commercial (social) enterprise — ‘Triple Bottom Line’ (People,
Planet, Profit). This is your comprehensive envisioning and manifesting your commercial
aspirations from intraneurship to new social enterprises. As you’ll soon explore we have
decades of delivering resources, services and programs to aspiring entrepreneurs. Social
enterprises are designed to make a positive difference in what and how they offer their
products and services — for adding value to those within and clients/customers.

4. New Vision Charitable Trust

A Launch Platform for Building Legacies that Make a Difference

¢ Management Systems & Tools

e Capital Structuring & Formatio
e JV’s, M&A’s, Licensing

e Compliance, Risk Mitigation

e Team Recruit & Org. Culture

o Marketecture

» Coaching, Mgmt. Mentoring

LIVING

LEGACY
N\

Organizations/Institutions; Communities; Enterprises; Planetary

Together - We Explore, Design and Launch New Visions — Creating Inspirational Models, Synthesized into Mosaics, and Sustainable Archetypes.
We Provision Resources - Templates and Tools for Being the Change we Envision; Creating Collective Transformative Action. “Points of Light” 3 E
. Empowering

The 4™ section is platform for manifesting your mission and vision for a non-profit project. a charitable initiative. Decades of experience in

developing Strategic Solutions augment you clarifying the need/problem you wish to address and build (non-profit) program that implements
your Vision. These services also facilitate your organization (place of work, school/alma mater, fraternal order, charity, professional
association, workplace...) create an impactful destiny. As needed you can utilize the support services of the enterpise launch platform for
phased development.

“A People Without
a Vision Perish”
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Together - We Explore, Design and Launch New Visions — Creating Inspirational Models, Synthesized into Mosaics, and Sustainable Archetypes.
We Provision Resources - Templates and Tools for Being the Change we Envision; Creating Collective Transformative Action. “Points of Light”

Welcome to the “Trust”

Vs

Dear Coheart & Cohort,

The 4™ section has three aspects:
1. It is platform for manifesting
your mission including possibly
your non-profit project, a
charitable initiative.

2. It is Resource Center for
EnVisioning transformed
institutions, businesses and
communities.

3. Itis an invitation and explora-
tion on building a movement
helping to help Advance the

Human Spirit.

Decades of experience in
developing Strategic Solutions
augment you clarifying the need/
problem you wish to address and
build (non-profit) program that
implements your Vision.

These services also facilitate
your organization (place of work,
school/alma mater, fraternal
order, charity, professional
association, workplace...) create
an impactful destiny.

As needed you can utilize the
support services of the enterpise
launch platform for phased
development.

With Appreciation,
Love, Douglas

N

Number ‘1’ below is Parts 1 & 2 of Living Legacy; Facets 2, 3,4, & 7 & 8

Building One’s Living Legacy
Part 4 - New Vision Charitable Trust

A Launch Platform for Building Charitable Entities that Make a Difference

below are the Core of this section on Part 4, the Trust,; 5 below was cored

7. Your Trust’s

Platforms
For launching &

developing your
aspirations/visions

in the Living Legacy’s New Vision Enterprise Platform

& empowering

1. Your
Personal &
Family Life

“Being the Architect
of Your Life -
Living One’s

Vision”

Facets
Of Your
Influence &

Power
(Defined by David
Hawkins)

5. Your
Enterprise’s Vision
“Being a Commercial
Innovator”
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5. Sustaining
3. Empowering

“A People Without
a Vision Perish”
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Table of Contents

0. Welcome & Introduction
1. Trust’s Purpose, Mission, ...

2. 1% Component — Your Outer
Life Purpose & Trust’s Purpose

3. 3 Levels of the Trust Serving
Your Outer Life Purpose &
Humanity

4. 2" Component - ReSource
Center for EnVisioning
Transformed Institutions...

5. Organizational Development
- Welcome Page & Intro

6. Institutional Development -
Welcome Page & Intro

7. Community Development -
Welcome Page & Intro

8. Planetary Welcome Page

9.3" Component— A
Movement for Creating
Transformative Institutions
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10. A Movement Renewing
MenKind

11. A Movement Renewing
MenKind Temple Illustration




Building One’s Living Legacy

Part 4 - New Vision Charitable Trust
A Launch Platform for Building Charitable Entities that Make a Difference

LIVING
S~ LEGACY

Trust’s Purpose - Mission - Vision

Transformatively &
Charitably Serving

Updated 6/9/24

Supporting Individuals & Organizations Realize their Purpose & Destiny, Manifest their Mission & Vision, while
Supporting the Advancement of the Human Spirit, and Together Creating a Movement for others to do the same.

N

(Dear Explorer,

Welcome to the “Trust” This platform’s intention is to assemble the best resources
available for being an influence, a source of noble, humble Power (David Hawkins)
in every domain of your life, (every facet of you’re the gem of your outer life.

Since much of this aspect of the Living Legacies Trust is also about Discovering and
Designing New Visions for the Advancement of the Human Spirit it got nicknamed
the “Vision.” To support the “Visions” development an integrated architecture of
organizational components are being developed under the nickname the “Trust.”
There are many completed pages no viewed here, but ready to be eventually

| uploaded on the Trust’s site.

Purpose

The cornerstone of the Trust is it’s unique Purpose. Unique because it’s yours. As
the Personal to Planetary Potential’s resources and visions are assembled a
foundation is built to support your and your organization’s purpose - destiny. On
this is built the organizational pillars of products, programs and services to support
your & your organizations Mission & Vision.

Missnop o . PPP — Problem, Platform,
The Trust is envisioned as a “temple upon a hill’ Program. Manifesting a
whose beacon helps light the paths of those aspiring  program to transform the
to Advance the Human Spirit, theirs and those they  proplem (Why) The
can help empower. The Trust’s Mission is to W(What) is the
discover and synergistically integrate the Models, mMission Nision
Mosaics and Archetypes that demonstrate what is addressing problems. Then
possible. It’s Mission is to then create the Portals & p gp '
Platforms that inspire and provision your and rogram
other;smission. It’s long range mission is to support
people being a beacon helping others live their
purpose and destiny, while collectively creating
visionary possibilities for the best and highest of all.

Vision (s)

Envisioning is the capstone of this
archway into humanities future. The
Vision is a pseudonym for this whole
process of exploring facets of our lives,
where conceptual systems for
understanding have been integrated.

They weave together visions of what’s
possible and exciting models to inspire us.

Trust’s Services:
Portals, Platforms, Programs
Visions, ReSources, Tools

1. Vision’s for Humanity:
discovering exemplary models &
great visions everywhere

2. Vision for the Trust: products,
programs & services in their full
Potential

3. Visions of a Movement: Creating
Exemplary Models & Visionary

Possibilities P.1

TRUST SITE’S FORMAT

The forthcoming pages, like those directly
following, are static images. The site/s content is
first being uploaded to provide you with as many
concepts and tools as possible as quickly as
possible. When funded all the static pages will
become interactive and all the tabs will be linked.
As funded the site will move from a template to a
rich resource center filled with innovative
examples, inspiring visions, ... and the best
resources available for you to use to achieve your
purpose-mission-vision. You will eventually be
able to not only easily follow links that support
your explorations but you will be able to use the
top interactive tools to assist your aspirations.

3. Alternative Creators
innovating as “Midwives of
New Paradigms”

NAVIGATION BAR TABS

Most pages have a Horizontal Navigation bar with Drop Downs, which as the site
develops you will be able to move about the whole site. At the top of most pages is the
Horizontal Navigation Bar, which will assist you move about any section you are in.
For the moment in this initiatial static phase of the site these navigation tools simply
provide an overview to the organization of a Section or Sub-Sections materials.

CATEFORY FRONT PAGE SYMBOLS

Each of the sub-sections (Vision categories and Trust divisions) have a symbol on its
Front Page. This image represents the content that will follow in that category.
Currently this image is a static representation, eventually all the parts of the symbol
and the page will be linked so you can explore the contents, drill down an interest and
then pop back up to get a bird’s eye view of how it all fits together. Following each
categories Front Page Symbol are two pages that get progressively more detailed.

Summary

The Purpose concepts and Mission-Vision Model have three braided threads: Life
Purpose (inner and outer)...; Organizational Purpose...; & the Trust’s Purpose. These
three are interwoven to make the strong fiber of a new vision movement advancing the
human spirit. Because our inner and outer purpose are similarly interwoven they form
the “Hero-Heroines Quest” - a path of growth as we expand our capacity to serve
manifesting our evolving Mission & Vision. Hopefully, when this site is in its full
potential the following “Purpose” pages will also be part of every sub-section so that
we can ever be supported in Being the Purpose, Doing the Mission and Having the
results of our vision realized. “Living our Vision” is the reminder that it is ever about
essence or quality and then quantity or form follows.
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Part 4 - New Vision Charitable Trust

A Launch Platform for Building Charitable Entities that Make a Difference

15t Component - Your Outer Life Purpose
and the Trust’s Purpose

The “Trust” is organized as a Support Matrix supporting you to continue
‘expanding and manifesting’ your Outer Life Purpose and Full-Potential.

Dear Explorer,

Welcome to this continued expansion of your:
Outer Life Purpose & Destiny, Mission & Vision;
Organizational Purpose, Mission & Vision.

Your adventure exploring & expressing your Unique Design;
Your Journey of Full Potential & Fulfillment in all your Roles, Domains, Facets.

Through the process of our personal expansion and manifestation we grow in our
capacity to realize our intentions and fulfill our dreams. Since one’s Outer
Purpose, Mission and Vision always serve the greater good we are ever on the
Path of Service creating a Living Legacy. This is the art of Being, Doing, Having.
It is portrayed in the journeys of archetypal myths.

It is the Hero 's-Heroines Quest:
Uniquely Becoming Your Transformative Purpose;
Being Your Mission, Living Your Vision

You are invited to discover how Outer Life Purpose and the Trust’s Purpose are
interconnected as the Trust is a platform for supporting individual’s purpose,
mission & vision.

The Trust is also a platform to support your organizations’, institutions’,
communities, enterprises’ Purpose, Mission, and Vision.

Facilitating Fulfillment & Full-potential Organizationally: Being on Purpose,
Doing a Compelling Mission, Having a Legacy Vision

Through these synergies the Trust seeks to support people coming together in a
movement that envisions and supports inspiring innovations, exemplary models,
“Points of Light”...

Together we can Discover, Design and Launch New Visions for the
Advancement of the Human Spirit, Provisioning Resources - Templates and Tools
for Being The Change We Envision;

Creating Collective Transformative Action, P.2

Dear Visionary, Transformative
Agent, Institutional Innovator;

The vertical navigation column to the
right presents The Trust in it’s fully
funded potential. =»

1. You & Your Organization’s Full...
Facets of your life in full-potential.

2. EnVisioning & Resourcing
The best resources & visionary
institutional models to inspire us.

3. Transforming, Innovating, Creating

Insights on being a transformative
advocate.

4. Portals (Interactive Models)

These sample models will be
described in future upgrades of the
Trust. Eventually they will be
interactive for exploring possibilities.

5. Platforms — Launching Innovation
These specialized centers are focused
on aspects of the launch &
development process.

6. Programs —Transformative Change
These are components of building a
movement for innovating institutions
and creating visionary models.

Transformatively &
Charitably Serving

Updated 6/10/24

The Trust
( Welcome Vision )

You & Your Organiza-
tion’s Full Potential
Your Living Legacy

( Organizational Develop. )
(Community Development)
( Enterprise Development )
Planetary Development
EnVisioning &
ReSourcing
Best Resources

(' Top Interactive Tools )

Visionary Possbilities
Transforming,
Innovating, Creating
Portals
Into Interactive Models
Inspiration Mall
(__ Visionary Village )
(__ Metro & Reg. Models )
(_ Discovery University )
)
)

(Exploratorium-WorIds Fair
( Transformational Trravel
( Kids World )

Platforms
Launching Innovation

Programs
Transformative Change

About the Trust
Participating
Trust Community )
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3 Levels of the Trust Serving Your Outer Life Purpose & Humanity | 3 Empowering

Together - We Explore, Design and Launch New Visions — Creating Inspirational Models, Synthesized into Mosaics, and Sustainable Archetypes. “A People Without
We Provision Resources - Templates and Tools for Being the Change we Envision; Creating Collective Transformative Action. “Points of Light” a Vision Perish”

Updated 6/10/24
I. Your Personal Life Purpose & Destiny; Outer Purpose, Mission & Vision
Rough Dra

Your adventure exploring & expressing your Unique Design; Your Journey of Full Potential & Fulfillment; Your Path of Transformative Service

>

[ Inner Life Purpose | [ Dreams Unlimited | ( Destiny

. o . Destiny is more than what is said about your
Your essence you choose to explore and experience, your What are your dreams unlimited by the ‘rational doubts purposgfm, fulfilling life, well lived in Io)</e & service.

unique qualities which you commit to consciously of reasonable men.” What truly inspires you and what do As we live fully in the moment while on intentional
express. The exceptional attributes related to your Life you aspire to as a full-potential & fulfilling life. journeys we transmute the ordinary to the extraor-

Purpose you seek to creatively unfold. Know thyself be What guides you on this quest is the ‘call’ heard deep within ~ dinary. Once we choose to consciously begin our quest

true. your Life Purpose are the Personal Values (Vow to Self) that ~ we enter the mythological realms of epical destinies &
you commit to and Family Culture (Statement/Covenant). mystical forces of synchronicity & serendipity.

The Hero’s-Heroines Quest: Through service we garner love, gain wisdom & expand mastery in living the vision

[ Outer Life Purpose } Living Legacy Design [ ‘Personal’ Mission ]

Your plan to be your full

>[ ‘Personal Vision’ ]

Has to do with others; Is about potential and make a A compelling statement about he To Manifest Mission Your Mission realized in it’s
serving; Makes a difference; Is difference in all your roles difference you want to make in the ‘Project” Goals, Objectives,  Fyll-Potential in the years to
inspired by love; Where you know family to humanity. world. The Living Legacy you are Strategies, Tactics; Phased come — qualitatively & quanti-
you are “Gifted & Called, Equipped (I:arelalltlng. Your Passion, “Fire In the Strategic Development Plan tatively. Your Living Legacy
& Anointed” elly”

Development Plan

I1. Your Organizations’, Communities’, Enterprises’ Purpose-Destiny, Mission-Vision

Facilitating Fulfillment & Full-potential Organizationally: Being on Purpose, Doing a Compelling Mission, Having a Legacy Vision

[ Organizational } 0 — | > Organizational
rganizationa 2 e - )
Purpose : Mission Signature Contribution to
Architecture Chart Humanity, + Sustainability,

Organizational Purpose Statement For Full Potential, Mission Statement: what you want  gocia| Responsibility, Cause Vision ‘Chart’ (Blueprint)

+ Values, Purpose-Driven Culture Fulfillment & Destiny to provide for customers/clients, Marketing, Strategic Giving & I\Z(SILIJrPOotrgr?tr:lazlﬁmﬂéI}J?ulrtes The
Creativity & Initiative, Cohesiveness community, profession & the world  |pyesting Purpose fulfilled Destiny L'iving

Sustainability, Social Responsibility... it's Legacy

IIL. Together Creating a Movement for Innovations, Exemplary Models, New Visions ...

Launching New Visions For The Advancement Of The Human Spirit; Being The Change We Envision; Creating Collective Transformative Action

— -
Living Legacy Program | organizational Vision |

Programs Front Visionary )( Platform of )( Programs for Alliance of ) Federation of Non-I League of Professional )( oo )
Page Movements Possibilities Transfomation Businesses Profts Foundations Associations s

Participation Knowledge )( . ) Academic Social Network Government Grass Roots Public Interest ]
by: etworks Programs Programs Programs rganizations rganizations
Network Media Programs g g g Organizati o izati 272

P.3
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praft  pnd Component - ReSource Center for EnVisioning Transformed

) Institutions, Businesses, Communities Updated 6/9/24

Rough

4 1\
Together we are adding “Points
of Light” Creating Living
Legacy for ourselves and our
organizations, through creating:
Interactive Portals into
Possibilities with integrated
Futuristic Models;

Dear Explorer,

This sites intention is to present
exemplary models and compile
the best resources available for
exploring one’s full potential
while supporting our

I. The first and primary is the Development Trust - Serving You in the Facets of Your Life continue to
Explore Personal to Planetary Potential: Exploring New Models, “Visionary Possibilities;”
Provisioning the Journey with Top Resources, “Tipping Point Tools.”

organizations, institutions,
communities and planet realize
their potential. There are two
major sections plus About the
“Trust.” Section 2 is about
working together to support
people realize their aspirations
while creating new visions
advancing the human spirit.
\In Appreciation, Douglas

<
Transforming, ¢
Innovating, Creating
e/
To offer new insights the
best models & resources
have been woven together
in portals for experimenting
_with new possibilities. )
To empower your aspirations
idea incubators & innovation
launch platforms have been

assemlglged for exp ressing
your vision & living legacy.

Programs

To create movements from

our collective transformative

actions that realize “new

visions for the advancement
of the human spirit.”

Navigation Bar Tabs - for Exploring the Facets of our Lives are — (Section I):

Personal (‘AlI’ the aspects of personal growth organized into a comprehensive system.)
Organizations (Insights into how to build productive teams and organizations realizing their destiny.)
Institutions (Compiling prototype projects, innovative programs and services)

Communities  (Assembling exemplary models for every aspect of community development & services)
Enterprises (Visionary examples & best practices of triple bottom line companies, social enterprises.
Planetary (This is about how to implement the above: research, envision, manifest, empower...)

New Vision Trust Support Services are:

Visions & Models  These pages help guide you through what are exemplary projects that inspire us and
could support our envisioning process.

Resources &Tools  The top resources are assembled to support for experiencing & expressing more full
potential in all the above facets of your life.

2. The second major section is “The Trust” - Working together to support people realize their
aspirations while creating new visions advancing the human spirit: Adding Points of Light
Creating Living Legacy; Portals Into Interactive Models; Platforms Launching Innovation;
Movements Transformative Change

“The Trusts” Divisions Navigation Bar Tabs — for Creating an ever more authentic Living Legacy are —
Portals What could it look like when the innovative models are woven together in a mosaic of what’s
possible, then visually assembled in an internet portal that visually imagines it in its full potential, facilitating
us to interact and participate through it.

Platforms  To empower your aspirations idea incubators & innovation launch platforms have been
assembled for_expressing your vision & living legacy.

Programs To enhance & create movements from our collective transformative actions that realize “new

visions for the advancement of the human spirit.”

3. The third section is about “the Trust,” and its Navigation Bar Tabs are:

About the Trust Mission, Vision, Structure, History...

Services Initial development services offered by Trust founder and associates.

Participating How to participate as individuals & families, orgs. & institutions, communities, enterprises...
Community The social networks supporting new visions ...

P. 4

» Empowering Platforms
» Launching Innovation;

litating \isi

Transformative Programs

'\"[“"”“'”Ei“aVisioning % l

~

ReSourcing

J

Visions

To assist in the process of
exploring facets of our lives,
these conceptual systems for
understanding have been
integrated. They weave
together visions of what’s
possible and exciting models
to inspire us. They help us
envision our own aspirations.

i To facilitate your journey here

i are top resources for

! experiencing what intrigues
i you and provisioning you to
i create what you love.

i Interactive Tools: Insight-ful
i Surveys; Development

i Templates; How To Instru-

i ments. Tipping Point Tools to
i implement innovations.

ReSources
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Organizational

Vision & Mission
Development Front Page ! 1981

Trust Home Page

Organizational
Strategy

Transformatively &
Charitably Serving

Management
Strategy

People
Strategy

Operational
Strategy

Marketing
Strategy

Roug h
praft

EnVisioning And Facilitating Your Organization’s Full Potential
Through Values Based, Mission Driven Strategic Planning and Cultural Coherence

Dear Explorer, Enthusiast,

Welcome to the Organizational Development division — Facilitating Institutional
Innovation and Organizational Full Potential Through Values-Based, Mission-Driven
Strategic Planning. Organizational Architecture is the process of exploring how to best
achieve a life-enhancing Mission and experimenting with building empowered teams in a
fulfilling culture. The dedication to Purpose-Mission-Vision is the path to ‘destiny” and an
visionary organization’s living legacy.

CONCEPTS, MODELS, CONTENT AND RESOURCES

In the fully funded future the Organizational Development pages will be filled in with
annotated descriptions of each concept and extensive example resources. The pages will
list the best books, CD programs, DVD’s and link to the most helpful organizations. The
intention is to create a comprehensive and integrated web portal for exploring building
highly effective teams and visionary organizations.

FRONT PAGE SYMBOL

The wheel represents one of the original technologies for moving humanity
forward. Similarly, the team, group, unit, organization ... are the basic
vehicles for transporting collective aspirations to their destiny. This
Organizational Development symbol’s spokes and spaces are again place
holders until the most helpful concepts are synthesized and modeled here.

INITIAL SAMPLE GOALS
Support Organizations Discover their Unique inner wealth of resources.
Help fashion powerful priorities and compelling vision for the organization.
Provide Values-Based, Mission-Driven, Strategic Planning tools for Organizations to
realize their full-potential and achieve their destiny.
Discover Imaginative Institutional Innovations and Design Proficient, Fulfilling
Human Systems
Augment Organization & Community connection for engendering goodwill and
mutual benefit.
Help Develop Living Legacies for Organizations whose mission includes “giving-
back” and “making a difference.”

Organizational Development - Welcome Page & Intro

Updated 6/6/24

Serving: Groups, Progressive Enterprise Teams, Social-Cultural Orgs., Public Interest
Advocates, Non-Profits-Institutions, Communities-Government Agencies, NGO’s

Introduction to Organizational Developmetn Section

Expanding our Capacities & Manifesting our Abilities through Group
Participation and understanding Organizational Development

Our human capacities play out in the different domains of our life and our
participation in organizations is the next level up from exploring couple and family
dynamics. Teams and groups are the foundation of all organizational development.
Organizational participation for many is a fundamental component of expressing
ourselves: clubs, societies, faith based organizations, fraternal orders, school
related groups... Most people’s livelihood are earned through organizations in all
sizes.

Organizational Transformation
Understanding group dynamics and organizational characteristics, stages of growth
is part of being a good participant and a great leader.

There is an array of materials waiting its turn to be uploaded, but for the moment
these pages are simply a place holder for a promising future. Thank you for your
paatience.

Table of Contents (Sample)

Overview of Model Organizations Chart

Organizational Technology: Development, Transformation...
Organizational Stages of Development

Innovative and Visionary Leadership Concepts
Organizational Financial Architecture
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Institutional Innovation Art, Culture, Commerce, Communications, | Community Dev. Education
Front Page Entertain., Travel Econ. Develop. Broadcasting Housing Science, Tech.
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Transformatively &
Charitably Serving

Environment, ] Updated 6/5/24
Energy

Justice,

Rough Draft
Public Safety

a Vision Perish” Services

“ ; Food, Government:
‘A People Without [ Agriculture ][ State, Nat., Intl. I

Health I Human (Social)

ll Transportation ]

Institutional Development - Welcome Page & Intro

Innovating Institutions and Seeking System-Wide Solutions

Dear Explorer, Enthusiast,

Welcome to the Institutional Development division — Innovating Institutions & Seeking
System-Wide Solutions. This division is a natural extension of building fulfilling teams,
groups and organizations. The intention is to support the innovator in all of us to see
what’s possible in exemplary institutions from best practices, to model programs and
services. We hope to provide visionary leaders and institutional architects examples of
progressive institutions demonstrating in their field what’s possible.

CONCEPTS, MODELS, CONTENT AND RESOURCES

In the fully funded future the Organizational Development pages will be filled in with
annotated descriptions of each concept and extensive example resources. The pages will
list the best books, CD programs, DVD’s and link to the most helpful organizations. The
intention is to create a comprehensive and integrated web portal for exploring building
visionary intuitions and innovative system-wide solutions.

FRONT PAGE SYMBOL

As noted in Organizational Development pages the wheel represents one of
the original technologies for moving humanity forward. The Institutional
Innovation division is an extension of developing full-potential, life enhancing
institutions. The spokes represent larger categories of institutions, systems.

Institutional Development Front Page & Pop-Outs
The content in the Pop outs below are simple samples from the founder’s work
creating institutional models, mosaics and archetypes. Eventually the content
below will be filled with the best examples humanity has to offer.

Energy, Biofuel, Environment
mlmm Biofuel Enterprises (EGBD)

Institutional Development Symbol & Front Page Green Education and Training (SOS)

Sustainable Feedstock Farming
Pop-Out Menus Transformative Waste Consortiums
Art, Culture, Entertainment

Tribal Green Enterprises
Commerce, Innovative Business Programs Trash-to-Fuel (RGEM)
Entrepreneur Training

Island Nation Green Model: Energy, Fuel
Misc. Innovative Business Models

Health & Wellbeing
Communications, Media, Broadcasting

Complimentary Medicine: Training & Clinics
Education (Life-Long) Holistic Health Care
Higher Education

Spa, Wellness & Wellbeing Programs
Literacy (BGB)

Human Services, People Empowerment
Youth

Introduction to Institutional Development Section

Innovating your Institution: Innovative
practices will be listed and linked by type
of institution and their typical departments.
Our aspiration is that you will eventually
be able to explore the ‘best of” examples
for possible incorporation in your
institution. You may discover institutions
that are so exciting that you will want to
replicate and expand upon their example,
i.e. fund and inaugurate similar projects.

Model Institutions & System-Wide Innovations

In the future you will be able to explore institutional innovations and progress
system wide change: Schools and their District, Local Clinics to Regional
Hospitals, Food Bank to Urban Food Sustainability. The Institutions section
includes all types of exemplary models: for-profit enterprises, social
enterprises, non-profits... All sizes of exemplary organizations are included
serving: community to metro, county to region...

Inaugurating Projects to Enterprises

Just as the previous Category ‘Organizations’ provided insights on creating
productive and fulfilling groups/organizations the following Category on
‘Enterprises’ will assist with developing highly capable institutions &
enterprises.

Institution & System-Wide Innovation: i.e. Sustainable Energy ....
Integrating the best available technology to create a biofuel plant is the
institutional level of innovation. Creating a comprehensive ‘Regional Biofuels
Partnership’ model that vertically diversifies biofuel feedstock avoiding the
food v. fuel controversy is the system-wide implementation of innovation.
Using this system-wide comprehensive model large volume off take agreements
can be arranged given the breadth of the regional capacity. Adapt these
comprehensive models to urban as well as rural environments and you have
created unique archetypal platforms. Add in youth and veteran green training,
public — private partnerships, creative financing... and you have what this
millennium requires in integrative comprehensive approaches.
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Community Development - Welcome Page & Intro

Dear Explorer, Enthusiast,

Welcome to what will be the best examples of Community Development. This division has
the longest way to go to realize its purpose-mission-vision. When rich with resources and
models it will be one of the most exciting insights into humanities aspirations being fulfilled.

Introduction to Community Development Division

Exemplary models from neighborhood groups to community organizations, experimental
villages to planned communities, municipal departments to county offices.

From best practices to prototype programs, model organizations to innovative institutions listed
described in the Institutions Category will be woven together to create a vision of what’s
possible for cities and counties.

Just surveying the future annotated inclusions in this will help present an inspiring and exciting
perspective on what we can build together. Can you imagine if the best models from
communities and cities around the country were brought together in a vision for your city?

Vision of what’s possible creates a path to constructive build together for the common good.
Additionally the resources listed for Community Development will by prioritized by experts as
the top materials to review.

The exemplary local organizations will all have annotated descriptions and where possible
insights on how they fit with other related projects.

The most respected community development associations providing communities around the
country with resources will be described and linked to their websites.

CONCEPTS, MODELS, CONTENT AND RESOURCES

In the fully funded future the Community Development pages will be filled in with
annotated descriptions of each concept and extensive example resources. The pages will
list the best books, CD programs, DVD’s and link to the most helpful organizations.

Updated 6/5/24
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FRONT PAGE SYMBOL

The pentagon symbol with its top pointing to the Heaven’s is a place
holder for what will be synthesized in visionary mosaics of what’s
possible. The five larger aspects of model communities represented
below have a long way to go before they will be filled with inspiration
and innovative information. Thank you for your patience.

Sustainable Economic
Development
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Dear Explorer, Enthusiast,

Welcome to the Planetary Development division — for Leveraging Worldwide
Challenges, Facilitating Transformative & Sustainable Development. It will be
exciting to start uploading the inspiring initiatives of transformative global projects
happening around the world. Then weaving them together from a ‘God’s Eye’ view
of a whole world of possibilities unfolding to supporting the advancement of the
human spirit. These synergistic synthesis or mosaics bring together insightful
concepts about what humanities aspirations are collectively creating.

CONCEPTS, MODELS, CONTENT AND RESOURCES

In the fully funded future the Planetary Development pages will be filled in with
annotated descriptions of each concept and extensive example resources. The pages
will list the best books, CD programs, DVD’s and link to the most helpful
organizations. The intention is to create a comprehensive and integrated web portal
for exploring building visionary initiatives and innovative global solutions.

FRONT PAGE SYMBOL

The “Points of Light” in the symbol to the left represent
“Planetary Possibilities” for humanities hopeful endeavors. The
image symbolically weaves these points together as an
interconnected transformative movement envisioning a
heavenly earth.

Introduction to Networking

Until these pages are filled-in more the ‘Networking — Navigation Bar to the right
outlines what will be in this division when humanities wonderful endeavors are
upload.

Planetary Front Pages Below and Pop-Out Menus
The first two subcategories simply serve to example what will eventually be a rich
harvest of humanities creative initiatives and multi-dimensional solutions.

Front Page Menu-Pop outs
Welcome & Intro Planetary Pledges (Pop out)
Front Page Global Shifts

Planetary Welcome Page & Introduction

for Leveraging Worldwide Challenges, Facilitating Transformative & Sustainable Development.
Planetary Navigation Bar & Column

Rough Visionary Models

Dl’“ft Planetary Declarations,
Charters, Manifestos

Global Trends to
Quantum Shifts

Visionary Summits ]

It is hoped that as sample resources are uploaded on this [
site that the core institutional systems will be clarified. [
Then the updated categories below will be filled with
indexed, assessed, compared and annotated resources. In (
this way you’ll be able to do topical innovative ideas and
solutions research. Also you’ll be able to look at the [
interrelated visions systemically organized. [

Transpartisan Politics J

Unity in Diversity
Many Cultures one Humanity

Ecumenical Initiatives

Systemic & Synergistic Solutions (Top Nav. Bar)
Art, Culture, Entertainment, Recreational Travel
Commerce, Economy, Economic Development
Communications, Broadcasting

Community Development, Housing

Education, Science & Technology

Food — Agriculture

Government: State & National Models

Health

Human Rights & Equalities

Human Services

Justice, Public Safety

Transportation

Movements

Global Planning
& Coordination

Global Peace &
National Sovereignty

Transformative ]

The types of Global Transformative Initiatives & Endeavors below are representative
samples of what will be indexed in this Planetary division. This world of change at a
glance is designed to embolden hope and provision visionary aspirations.

Visionary Models & Exemplary Resources (Right Side Navigation Column)
Planetary Declarations, Charters, Manifestos
Planetary Initiatives, Pledges

Society for Advancement of the Human Spirit

Global Trends to Quantum Shifts

Global Brain — Twain

Visionary Summits

Transpartisan Politics

Unity in Diversity — Many Cultures one Humanity
Ecumenical Initiatives

Transformative Movements

Global Planning & Coordination

Global Peace & National Sovereignty
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Professional

League of SSI0
Associations

Foundations

Alliance of

Programs for
Businesses

Transfomation

Platform of
Possibilities

Trust Home Visionary Federation of
Page Movements Non-Profts

Participation | Web Knowledge Media Academic | Social Network | Government Grass Roots | Public Interest
Networks Programs Programs Programs Programs Organizations | Organizations

Updated 6/7/24

Exploring Visions,

e/

Purpose-driven participants,
innovators -“Being & Creating
the Change we Envision.”

Dear Explorer and Enthusiast,

Welcome to the “Program’s for Transformative Action.”

A core of the Trust’s Mission is to discover and synergistically integrate the Models, Mosaics
and Archetypes that demonstrate what is possible. 1t’s Mission is to then create the Portals &
Platforms that inspire and provision your and other’s mission. It’s long range mission is to
support people being a beacon helping others live their purpose and destiny, while collectively
creating visionary possibilities for the best and highest of all.

Working together to support people realize their collective aspirations through
Grassroots initiatives creating cooperative endeavors with opinion & policy
makers; influential, progressive & grass roots organizations to leverage
multifaceted solutions & inspiring models.

“Programs” are what the Trust seeks to offer.
Visionary “Movements” are what the Trust is committed to help inspire.
“Transformative Action” is what the Trust aspires to support.

Introduction to Programs for Transformative Action

The Trust’s core components of this section on supporting visionary and transformative
movements are listed below.

(Researching) Visionary Movements, (Assembling) Platforms of Possibilities,
(Facilitating) Programs for Transformative Change

Supporting Organizational Participation
Building Opinion, influencer & Policy Maker Participation
Augmenting Tipping Point Movements while facilitating local action.

1. The first priority is exploring what’s happening globally that is ‘making a world of
difference.” 2. Then polling the most exciting projects for their aspirations and to see what
they think is needed next. 3. Next supporting tipping point groups weave together their
initiatives into a cohesive synergistic models for positive global shifts. 4. Where strategically
appropriate facilitate others to collectively unite around shared visions. 5. Augment
exponentially advantageous projects which if could then reach a critical mass. 6...

P.9

3*9 Component -~ A Movement for Creating Rough
Transformative Institutions Advancing the Human Spirit Drof!

Provisioning Resources,
Creating Inspiring Models
— “Points of Light”

Overview to the Programs’ Navigation Bar

The proposed Navigation Bar directly above illustrates samples of what could be
part of the Trust’s evolving capacity to support a visionary movements.

Programs Front Page (Top Line on Navigation Bar)

Visionary Movements (Research & create a mosaic of what’s happening.)
Platform of Possibilities (Assemble a synthesis of best project objectives.)
Programs for Transformation (Synopsize & categorized tipping point projects.)
Alliance of Businesses (Support unity in commercial world goodwill goals.)
Federation of Non-Profits (Support inter-agency visionary initiatives.)

League of Foundations (Support pan-foundation cooperative objectives.)
Society of Professional Associations (Support shared aspirations & actions.)

Participation by: (Bottom Line on Navigation Bar)

Web Knowledge Networks (+ Search Engines cooperative transformative goals.)
Media Programs (Vision Specials, Magazine segments, Great News casts.)
Academic Programs (Curriculum, Convocations, Symposia, Research, Support)
Social Network Programs (Augmenting serving & legacy inter connectedness)
Government Programs (Highlighting best practices & exemplary models.)

Grass Roots Organizations (Shared aspirations and cooperative initiatives.)
Public Interest Organizations (Diversity of projects, unity in shared platforms.)

Summary of (Future) “Programs” Pages & Pop-Outs

PROGRAMS - Transformative Change (Front Pages inclusions are:)
Movement Front Page (More details on the programs for transformative action.)
New Vision & Movement (How New Vision Institute serves vision movements.)
Trust Movement Structure (How the all pieces fit together in support structure.)
Matrix — Creating Movement (The Platform’s Cube in Movement’s full-potential.)

Program Front Page Pop-Out Menus
Empowering People: Participation, CoVentures, Communities

People & Community Development

Creating Participatory CoVentures Programs
Vision of a Movement

A Vision for a Transformative Movement

A Vision for the Trust in its Full Potential
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MALE MENTALITY GROUPS FOR MEN

lgniting Change, Building Connection, Embracing Growth

Men’s Life - Journey, Architecture & Legacy

A Movement Renewing MenKind “=*>*

Sample: Goals & Objectives, Sample Alliance Initiatives, Sample Strategies

Our Cause and Commitment

Hurt men hurt others. Healed men heal others. Mentoring is wisely seen as
a core value, the Male Mentality ‘Positive Aspirations and Archetypes’
provide the context and content for men being the chain of grace, breaking
the chain of pain. Happy men help others.

Through Resource Center all will find tools and techniques to support their
and other’s life purpose, significance, and legacy. It is a platform to
provision people for ‘building a new dawn’.

Through Life Architecture they will fully transit through - freedom from to
freedom to — it is what magnetizes their life to make a difference in the
world.

And then through Living Legacy they will be Advancing the Human Spirit.
Its exemplary models will guide a new ‘generative generation’, and
boomers are inspired to utilize experience for the greater good.

Men can lead ‘quiet lives of resentment and resignation, rarely moving
when they see the light but when they feel the heat. Yet their pain is their
entre to the Work and in time they become the light upon the hill for others
to navigate Life.

As brothers, ‘cohearts’ - we create this passage from “crucible to chalice’ -
‘pain to possibility and in turn potentiality’. This is the journey from
causation to creation, from being a problem to becoming a solution.

Sample Movement for MenKind Goals & Strategies
Strategically use the Resource Center (RC) to coalesce, vet, annotate, and
promote men’s groups, programs, services, initiatives, books, videos,
podcasts... Enhance connections to and between allied projects.

Integrate Men’s Resources into a - Problem, Platform, Program (PPP)

Research initiatives and draft an Inclusive Overview to the symptomatic
and systemic problems.

HURTING
PEOPLE,
HURT PEOPLE

Build Co-op Marketing arrangements
with our Programs and other groups
serving men. Help build a cooperative
environment so that we can move to

collaborative initiatives — win/win
outcomes.

Inaugurate collaborative projects with
Men’s groups on shared goals.

Create programs with other
organizations that support men in their
various roles and problems:
Addictions, Suicide prevention, Parent
Effectiveness Training...

To confront a person with
their own shadow is to
show them their own light.

CG Jung

Offer programs to associations, institutions, corporations ... that address
problems of men, increase capacities and resilience.

Support foundations in offering grants that address men’s challenges.

Work with government programs to implement policies and assistance
addressing men’s difficulties.

Initiate programs with educational organizations and school districts to
offer curriculum and afterschool projects that support young people’s EQ,
handling stress, boys at risk...

Consolidate and sponsor research on: men in crisis, effective policies and
programs.

Promote media awareness and social media education on men in crisis and
positive initiatives.

Provide a Speaker’s Bureau for local and national events seeking the
above insights.

Metal Sharpens Metal - A rising tide lifts all boats




MEN’S LIFE JOURNEY,
ARCHITECTURE &

lgniting Change, Building Connection, Embracing Growth LIVING LEGACY

A MOVEMENT for RENEWING MEN
A Great Lodge for Connecting Men
A Platform for Freeing Men from a Gilded Cage
Alliance Initiatives, Grant Programs

Collaborative Programs for Transforming Core Challenges and Transmuting the Crisis

5. Substance Abuse — Addiction 9. (Under) Unemployment 13. Low Self Esteem/Confidence
6. Poor Health - Disease 10 Falling Behind in Education 14. Lack of Wellbeing/Balance
7. Loneliness & Isolation 11. Loss of Purpose, Aspiration 15. Unhappy Relationships

8. Lack of Fuifillment 12. Lack of Connection 16. ...

1. Mental Health

2. Anger & Blame

3. Suicide

4. Violence (Self.Other)

Remove the

bushel covering Alliance

Alliance

Supporting

1. Self-
Improvement

2. Self-
Confidence

3. Self-
Empowerment

4. Mental Health

5. Positive
Masculinity

6. Fulfilling
Relationship

7. Fitness &
Wellness

8. Career
Development

9. Community
Building

10. Being Informed
Educated

Supporting

11. Communica-
tion Skills

12. Diversity &
Inclusion

13. Authenticity

14. Mindfulness &
Well-being

15. Intra/Entre-
preneurship

16. Men’s
Networks

17. Leadership
Development

18. Restorative &
Sustainable

19. Positive Impact
Self & Society

our light & then
be a lighthouse

Initiatives

1. Directory of
Men’s Orgs.

2. Resource Cente
for Men

3. Identify Men’s
Grant Sources

4. Statistics on
Men’s Crisis

5. Research
Solutions

6. Promote Best
Programs

7. A platform for
men’s visions

8. Fund Men’s
Beneficial
Enterprises

Initiatives

9. Co-op Service
Org. Projects

10. Collaboration
Men Groups

11. Foundations
Men Support

12. Government
Programs

13. Offer programs
to institutions

14. School
Programs

15. Speakers
Bureau

16. Media
Awareness
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Metal sharpens metal, well made metal floats on water and a rising tide lifts all boats
‘Builders of a New Dawn’at a ‘Time for Transformative Movements’in an ‘Age of Enlightenment’

“Which is more Important? ” asked Big Panda, “the journey or the destination?” “The company ” said Tiny Dragon
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